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Founded in 1989 in Stockholm, Sweden and employing 60 people, QD is 
a leading provider of managed services solutions. Operating two disaster 
recovery data centers and one co-location site, the company generates 
annual revenues equivalent to approximately USD23 million.

Business challenge
To win new managed services customers, 
QD strives for high quality and competitive 
pricing—but using multiple backup solutions 
drove up its operational costs and cut 
into margins. 

Transformation
Today, QD uses a single instance of 
IBM® Spectrum Protect™ software to manage 
its customers’ backup requirements—reducing 
operational costs, boosting margins and 
enhancing competitiveness.

QD
Winning new customers 
with enterprise-class 
backup solutions at 
SME prices

“We are in an excellent 
position to increase 
our share of a 
growing market.”

 Peter Sundelin, Project Consultant, QD

Business benefits:

40%  
reduction in management 
effort ensures scalability

34% 
lower disk space 
requirements achieved with 
data deduplication

25% 
decrease in operational 
costs

http://www.linkedin.com
https://www.linkedin.com/
http://www.twitter.com
https://twitter.com/
http://www.facebook.com
https://www.facebook.com/
https://plus.google.com
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Winning additional 
market share

In Sweden’s managed services market, 
competition for small and medium 
enterprise (SME) customers is fierce. 
To win new business, providers must 
demonstrate that their data is secure and 
readily recoverable—but delivering these 
capabilities cost-effectively can be a 
tough challenge.

This was the situation facing QD, one 
of Sweden’s leading managed services 
providers. A recent merger enabled 
the company to increase its reach 
substantially, but managing the multiple 
acquired backup solutions drove up 
operational costs and threatened to eat 
into margins.

Peter Sundelin, Project Consultant at 
QD, explains: “After we brought our data 
center operations in Stockholm and 
Uppsala together, we found ourselves 
using four separate backup solutions. 
As well as taking a substantial amount of 
manual effort to manage, we had to train 
each member of our service desk team 
on each backup system individually—a 
time-consuming process. 

“Even after training, the complexity of 
some of the systems was such that it was 
difficult to restore our customer’s systems 
in a timely manner. To tackle these issues, 
we decided to replace our heterogeneous 
backup environment with a single, 
enterprise-wide solution.”

Comprehensive 
protection and 
recovery

To solve the challenge, QD evaluated 
backup and restore offerings from 
a number of vendors, and ultimately 
selected IBM Spectrum Protect—an 
enterprise-grade data protection and 
recovery solution.

“We compared a number of vendors’ 
solutions against a set of key criteria,” 
continues Peter Sundelin. “In particular, 
we were looking for a platform that could 
support a range of use cases, especially 
the ability to back up virtual and physical 
machines whether they were based 
in customers’ offices or in our own 
data centers. 

“IBM Spectrum Protect met all of our 
requirements—and we were especially 
impressed with its ability to perform 
backups even when internet connectivity 
is poor or intermittent.”
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Working together with an expert team 
from IBM Premier Business Partner 
Cristie Nordic AB, QD implemented 
and configured a single instance of IBM 
Spectrum Protect software to support all 
of its SME customers.

Peter Sundelin comments: “From 
the outset, Cristie Nordic has been 
instrumental to the success of our backup 
consolidation project.

“It was Cristie Nordic that advised us 
that IBM Spectrum Protect offered the 
flexible licensing model we needed to 
deliver an enterprise-grade solution to 
our clients for the price of an equivalent 
SME-grade solution. 

“Rather than purchasing one costly 
license upfront, our customers pay a 
monthly fee based purely on the number 
of gigabytes of data they wish to protect.”

Enterprise quality 
without the price 
tag

Thanks to its IBM Spectrum Protect 
solution, QD is achieving its goal of 
delivering high-quality, cost-effective 
data protection and recovery services—
helping it to win new customers.

Peter Sundelin recalls: “Before IBM 
Spectrum Protect, our pricing depended 
on so many different factors, including 
the types of workloads to be backed up 
and where they were running. When we 
met with a new prospect and they asked 
about the backup solutions we offered, it 
was difficult to give a definitive answer. 

“Today, that’s all changed. We can now 
offer our prospects the assurance of an 
enterprise-class backup solution that 
can meet practically any requirement 
they throw at it, and all for a fixed monthly 
fee based on the amount of data they 
need to keep with us. Without a doubt, 
IBM Spectrum Protect makes our 
overall cloud offering more appealing to 
prospective customers.”

With IBM solutions driving its backup 
processes, QD can press home the 
competitive advantage of operating an 
enterprise platform—unlocking cost 
savings and enabling the company to 
boost its margins.
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Solution components
•	IBM® Spectrum Protect™ 

Take the next step

To learn more about IBM Spectrum Protect, 
please contact your IBM representative or IBM 
Business Partner, or visit the following website: 
ibm.com/software/tivoli/csi/backup-recovery

To learn more about solutions and services 
from Cristie Nordic AB, please visit cristie.se
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“By consolidating four separate recovery 
solutions into just one, we estimate that 
we have reduced our administration 
requirements by at least 40 percent,” 
says Peter Sundelin. “Similarly, because 
we only have to train our service desk 
team in a single solution, we can help new 
employees get up to speed in a fraction of 
the time and cost.

“Better still, by utilizing the data 
deduplication capabilities of IBM 
Spectrum Protect, we have reduced our 
disk requirements by around 34 percent, 
which in turn enables us to reduce the 
overhead costs associated with delivering 
our cloud services. In total, we calculate 
that we have cut our operational spend 
by 25 percent—helping us to deliver 
competitively priced services with 
robust margins.”

Peter Sundelin concludes: “The maturity 
of the cloud model means that more 
SMEs than ever are looking to migrate to 
the cloud. Thanks to our IBM Spectrum 
Protect solution delivered by Cristie 
Nordic, we are in an excellent position to 
increase our share of a growing market.”

http://www-01.ibm.com/software/tivoli/csi/backup-recovery/
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https://twitter.com/ibmclientvoices
https://twitter.com/ibmclientvoices
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